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REQUEST FOR PROPOSALS: 

 

The City of Cape Girardeau, MO is soliciting proposals from interested entities to enter into a Design-

Build Contract with Guaranteed Maximum Price to design and remodel Fire Station 1, located at 

intersection of Sprigg St., and Independence St.  

 

 

SUMMARY: 

 

The City of Cape Girardeau encompasses approximately 29.8 square miles and serves a population of 

approximately 40,977. The City operates under a city manager form of government.  

 

The budget for this project is $1.5 million, including all design and construction fees.  
 

 

FIRE DEPARTMENT OVERVIEW: 

 

The Fire Department operates 4 fire stations with a total of approximately 65 firefighters plus 

administrative staff. Fire Station 1 was constructed in 1981, Fire Station 2 in 1990, Fire Station 3 in 2008, 

and Fire Station 4 in 2017. 

 

 

SCOPE OF WORK: 
 

Fire Station 1 remodel shall include, but not limited to: replacement of exterior windows, replacement of 

HVAC system and ductworks, interior painting, replacement of ceiling tile, replacement / repair of 

flooring, relocate / install interior doors, removal of several interior walls, added interior walls, convert 

dorm room to 8 bunk rooms, kitchen cabinet refinishing, electrical remediation / additions, plumbing 

remediation / additions, fire suppression systems, smoke alarms, emergency lighting, repair of spiral 

staircase, relocation of communication / entry / alarm systems, update / remodel various bathrooms 

throughout. See attached Exhibit A, for details. 

 

 

RFP SUBMITTAL OVERVIEW & PROJECT SCOPE: 

 

The proposal should include:  

1. Project team/entity name, key contact, including sub-consultants and sub-contractors, and the 

titles and roles each will play in the process;  

2. Documented experience as the project lead on at least 3 previous fire station projects of similar 

size and/or scope; 

3. Documented experience as a design-build team on at least 3 previous projects of similar size 

and/or scope; 

4. Demonstration of understanding of the existing site and program needs; 

5. Describe the project approach to managing design-build projects, including the services provided 

during design, pre-construction, construction, and commissioning and close-out of the project; 

6. Analysis of proposed budget;  

7. Provide a proposed schedule with key dates and deadlines, including durations of tasks and 

anticipated deadlines for design development, construction documents, construction, as-built 

documents and operations and maintenance. 
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Please limit the length of the RFP to no more than 25 pages double-sided, or 50 pages single-sided.   

 

 

PRE-BID WALKTHROUGH: 

 

An Optional pre-bid walkthrough of Fire Station 1, located at 1 S. Sprigg St. will be held at 10am on 

September 28, 2026 

 

 

SCHEDULE: 

 

Proposals    October 9th, 2026 4:30pm 

Short List    October 16th, 2026 

Interviews for Short List  October 20th, 2026 Time TBD 

Firm Selection    October 23rd, 2026 

Recommendation to City Council October 23rd, 2026 

 

Direct contact with City of Cape Girardeau staff, elected or appointed officials, or selection 

committee members concerning this RFP at any time is strictly prohibited. 

 

Submittals will be received by the City of Cape Girardeau’s City Engineer, Jake Garrard, P.E., until 

October 9th, 2026 4:30pm local time.  An original plus five (5) copies (a total of six) of the RFP must be 

submitted.   

 

Please mark the outside of the envelope with the project name: Request for proposal for Fire Station 1.   

 

Late submissions will not be accepted and shall be returned unopened.  Please submit Request for 

Proposal to the address below: 

 
Jake Garrard, P.E., City Engineer 

City of Cape Girardeau 

44 N. Lorimier Street 

Cape Girardeau, Missouri 63701 
 

SELECTION PROCESS: 

 

The City will appoint a Selection Committee to evaluate each submission according to the selection 

criteria listed in the following section. The top three (3) ranked applicants will be invited to make a 

presentation of their detailed proposal, qualifications and expertise, as it would apply to the Fire Station 1 

remodel project. The highest ranking firm will be asked to enter into final negotiations for a Design Build 

Contract with the City for the purposes of contract award and City Council approval.  

 

If a Design Build Contract cannot be successfully negotiated with the highest ranked firm, negotiations 

will be terminated with that firm and negotiations begun with the second highest ranked firm and so on 

until an agreement can be reached. 

 
SELECTION CRITERIA: 

 

Description/Background Information   10 

Previous Experience     30 

Team Key Personnel     25 

Final Completion Timeline    15 

Description of Design Approach    10 

Demonstration of Project Understanding   10 

Total Available Points                    100 pts 
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EXHIBIT A: 

 

 
General: 

 Replace, repair interior drywall. 

 Paint interior walls, including engine bay. 

 Replace, repair ceiling tiles / grid. 

 Add fire suppression, smoke detectors throughout. (meeting requirement of monitoring system) 

 New HVAC system, including ductwork / relocate any existing structures as need for even and efficient flow. 

 Repair spiral staircase supports. 

 Update electrical to current NEC standards. 

 Framing to be metal stud construction. 

 Flooring to be repaired, refurbished, replaced. (no carpeting) 

 Utilize removed / relocated doorways where possible.  

 Repair, replace plumbing as necessary. 

 Relocate / replace / add new lighting to accommodate new and existing areas 

 

1st Floor: 

 Replace existing exterior windows, with energy efficient commercial windows. (excluding engine bay) 

 Divide existing 3 offices on east wall into 4 offices, without closet space. 

 Add small breakroom, near offices. (optional small sink) 

 Add open printer area, near offices. 

o Base cabinets, with countertops. 

 Add locker room. 

o 30 lockers. (existing units 16d x 48w) 

o Room encasing existing fire poles. 

o Doors exiting into engine bay.(window) 

o Exhaust fans into engine bay. 

 Conference room, addition of base cabinets, wall cabinets, countertops with sink. 

 Relocate, add networking, AV cables to conference room. 

 Increase size of SCBA room to approx. 150 sq. ft., dividing from mechanical room.  

o Relocate existing double door for hallway access to mechanical room. 

 Remodel existing gear wash room into bathroom. 

o Repair existing shower. (de-con / personnel) 

o Add toilet. 

o Replace vanity and sink. 

 Remodel existing battalion office restroom. 

o New shower enclosure. 

 Relocate existing communication, electrical, security and proxy control systems. 

 Relocate fire alarm panel 

 

2nd Floor: 

 Replace existing exterior windows, with weather resistant, insulated materials.  

O Exterior architectural appearance to remain consistent. 

O Training room interior windows, above engine bay to remain. 

 Add semi-private transitional space between spiral staircase, and bunk rooms. 

 Divide existing open dorm room, into 8 bunk rooms (approx. 100 sq. ft. each). 

O Sound batt insulation. 

o Emergency red lights in each bunk. 

o Ceiling fans (separately switched) 

o Communication system 

 Existing bunk room 

O Sound batt insulation. 

o Emergency red light. 

o Ceiling fan (separately switched) 

o Communication system 

 Add office to training room. (captain’s office) 

 Add pantry to training room (accessed from kitchen) 
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o Potable water connection, and drain for ice maker. 

 

 Repair, replace bi-fold doors in training room. 

 Relocate, add networking, AV cables to training room. 

 Add workstation to training room. 

 Refinish and refurbish kitchen cabinets. 

o Countertops, backsplashes to remain. 

o Verify stove hood vents exhaust to outside (update ductwork if needed)   

 Add base cabinets, and countertops to dining room. (west wall) 

 Northwest bathroom remove ADA shower base / Install new shower update plumbing as needed. 

 Northeast bathroom remove crack shower base / Install new shower update pluming as needed. 

 All bathrooms install 2nd exhaust fan wired into light switch.  

 

Engine Bay: 

 Winterize all hose bibs in bay. 

 Install air circulating fans (1 to 3 depending on spacing) 

 Remove existing boiler from mechanical room. (potentially reducing size of 2nd floor chase wall) 

 Relocate existing gear washer. 

 Additional washer & dryer hookups  

 Install swipe card reader to rear hall way entrance. 

 

 


