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Desired Trend Benchmark Goal

L1 increase 2.17 2.3

L2 decrease 5.6 5.0

L3 increase 1.56 1.75

L4 increase 23% 24%

L5 decrease .50 .45

L6

F1 increase 0.41 0.57

F2 decrease Less than 6 
mins. 75%

Less than 6 
mins. 85%

F3 increase 78% 80%

F4 increase TBD

F5 improve 90% # Leader Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

H1 increase 50%

H2 decrease 2 0

H3 decrease 3 0

H4 decrease 1 0

H5 decrease $30,000 $20,000

H6 develop TBD

R1 decrease

R2 decrease 0 Fields X

R3 decrease 0

R4 decrease 0

Trend Progress Red Yell Green Ennis X

L1 Police Officers per 1000 population Even Behind Goal Ennis X

L2 Part I Crimes per 1000 population Up Yes Ennis X

L3 Part I Arrests per 1000 population Up Yes Ennis X

L4 Part I Crimes Cleared Up Yes

L5 Inj/Fat Accidents per 1000 population Down Yes

L6 Citizen Satisfaction Survey Ennis X

F1 FFs On-duty per 1000 population Even Behind Goal Fields

F2 Fractile Response Times Increase Behind Goal Ennis X

F3 % Hazards Abated Decrease No

F4 % of Occupancies Sprinklered NA

F5 Citizen Satisfaction Survey NA Ahead

H1 % Employees / Health Assessment

H2 Work Injury - Incident Only Steady Behind Goal

H3 Work Injury - Medical Treatment Steady Behind Goal

H4 Work Injury - Treatment and Lost Time Steady Behind Goal

H5 Workers Comp Expenses Decrease Yes

H6 Internal Health and Safety Survey NA

R1 Citizen Injury / Incident Claims NA NA

R2 Private Property Damage Claims

R3 Fleet Accident Claims

R4 City Facility Damage Claims

Develop strategy to retain SAFER Grant Firefighters

X

75% Participation

75% Satisfaction

Look at all related data and sources and see if improved data and benchmarks are needed Ongoing process

Ongoing process

90% Satisfaction

Ongoing process

Ongoing process

0 - Staff Controlled
To identify and utilize technologies that deter crime beyond officer involvement (i.e. Leads Online)

1.8

82%

61%

Still under review

92%

Annual average is behind goal

Annual average is behind goal

Based on recent citizen general survey

Citizen Satisfaction Index - Fire Department Services

Work Injury - Incident Only

Work Injury - Treatment and Lost Time

Workers Comp Expenses

Work Injury - Medical Treatment

Long term goal

Annual average behind goal

Annual average slightly behind goal

Internal Customer Health and Safety Survey Index

Private Property Damage Claims

1.64

FY 11-12 Monthly AvgMeasure

NA

53%

28%

Work with HR to capture and review data related to the risk management measures listed

2.0

6.95 Review Citizens Survey Results and share with personnel to maintain and improve service delivery

Ennis
Work with HR to continue to develop and improve employees' annual health assesssment. 
Conducted first city-wide health assessment, continue fire's annual assessments, developing RFP 
for health and fitness services.

Improve methodology used to accurately track fractile response times

Develop and implement Fire Department-Specific Customer Survey as follow-up

Measure

2.4

0.4

$6,844 

NA

9

Employee Health and Safety (H):  By creating a stronger focus on employee health and safety, we can improve the long term health, wellness, longevity, and 
performance of our employee; and, reduce long term health care costs and other related expenses to both the City as an organization, and the employee as an 
individual.  

Risk Management (R):  By increasing our awareness of costs associated with accidents and injuries, we can increase our focus and motivation to reduce the 
causes of accidents and injuries, ultimately realizing a cost savings to the City budget, while creating a safer work environment. We also must accept the reality that 
many of the injury/illness issues at city facilities are beyond the control of City staff. However, tracking these incidents can serve to quantify that reality.

Fractile Response Times

% of Hazards Abated

Citizen Satisfaction Index - Police Department Services

% of Occupancies Protected by Automatic Fire Sprinkler Systems

Still Under Review

Current State (should be Descriptive and\or A3Visual) for each measure

XEnnis Develop strategy and partnerships to explore expanding Fire Department EMS to include ambulance 
transport

Fleet Accident Claims

City Facility Damage Claims

Current Overall Rating of This Result:

Measures  (with desired trend and ultimate goal / benchmark)

Implementation Plan (Green=Task On Time/Ahead - Yellow=Task Running Behind - Red=Task Late - X=Milestone Date)

Tasks

Milestone Dates 

Police Officers per 1000 population

Part I Crimes per 1000 pop

Part I Crimes Cleared 

Fire Protection (F):  If we do not change our strategy to include ambulance transport in the Fire Department's scope of services, our residents will continue to 
receive lower-quality ambulance services and we will continue to lose out on a revenue source to help cover the cost of delivering EMS. We must also change our 
strategy to aggressively advocate and educate the public regarding the benefits and myths of frie sprinkler systems in all occupancies, including residential homes. 
Making a change in this strategy now could impact the quality of life in our community for generations to come. We need to maintain and increase Fire Department 
staffing levels to meet the growing demand on our ability to deliver high-quality services to our citizens, measured through response times, effectiveness and 
efficeincy of our actions, and citizen.  

Part I Arrests per 1000 pop

Fields

Fields

To develop a strategy of crime mapping and response which will provide for more efficient use of 
resources to prevent crime, as well as improve overall clearance rates.

To develop a plan of action for selective traffic enforcement and education to reduce accidents in 
both number and severity at identified high accident locations. 

Fields To identify specific costs, necessary hardware and software, and an implementation strategy to 
move toward electronic ticketing. 

After ImplementationCurrent

Outcome Measures

Develop strategy and partnerships to increase public awareness and education regarding the 
benefits and myths of Fire Sprinkler Systems, and related built-in fire and life-life safety components

 

 

Ongoing process

Tangible Result: Safe and Secure Community

Measure

YELLOW

Injury / Fatal Accidents per 1000 population

08/20/12 RPE

Law Enforcement (L):  If we do not change our strategy, we will continue to get "bogged down" by the increased demands for services. Our response times will 
deteriorate, our arrest and clearance rates will decline, and the number of criminal incidents reported will increase. The failure to streamline operations and more 
intelligently allocate scarce resources will ultimately lead to organizational ineffectiveness.  

Firefighters On-duty per 1000 population

Data for: FY 11-12Ennis / Fields
Future State  (If we do not change our strategy, what will the future result look like?)

Champion:

0.54

0.41

Work with HR to develop Employee Health and Safety Survey tool for next Health/Wellness Fair
Work with HR to continue to track and monitor Employee Injury benchmarks

Fields
% of Employees receiving Annual Health Assessment

Citizen Injury / Incident Claims

Rating/Comment

Behind goal, but realistically, on track

Ennis

Fire and GIS need to create data base

Increased goal to 75% participation for 9/12

Annual average is ahead of goal

Long term goal

Behind goal, but realistically, on track

Annual  average is slightly behind goal

Behind goal, but realistically, on track

Annual average is well ahead of goal

Measurement Tool to be developed by 9/12

Tracking needs improved

 

 



CITY of  CAPE GIRARDEAU 
 
 

Tangible Results Report 
September 4, 2012 

 
Safe and Secure Citizens and Employees 

“Protecting the Quality of Life in Our Community” 
 

 
 

 



 
 

Safe and Secure Citizens and Employees 
“Protecting the Quality of Life in our Community” 

 
The City of Cape Girardeau values the safety and security of both our citizens and our 
employees. We believe safety is the cornerstone on which one’s quality of life is built. 
Without feeling safe and secure, our citizens can not concentrate on establishing a home, 
raising a family, getting an education, earning a living, or enjoying their leisure time.  
Without feeling safe and secure, it is difficult for our employees to focus on performing 
their jobs and serving our community. 
 
We are committed to our mission to actively provide and promote a safe, innovative 
climate through city services that enhances the quality of life for our citizens and our 
region. We embrace the citizens and visitors in Cape Girardeau as our customers. We 
also embrace our employees as our own internal customers.   
 
The purpose of these tangible results is to measure our efforts in achieving our mission 
and demonstrating our values.  The goals of this purpose include identifying areas of 
strength to be continued; identifying areas in need of attention and improvement; 
identifying resource requirements; and, discovering opportunities for innovation. 
 
Measures to continually assess the City of Cape Girardeau’s progress in providing for a 
safe and secure community have been created in the following major categories: 
 

1. Citizen Safety and Security  
a. Law Enforcement issues 
b. Fire and Life Safety issues 

2. Employee Health and Safety 
3. City’s Risk Management 

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Measures of Citizen Safety and Security – Law Enforcement 

L1. Number of Police Officers per 1000 population – total and per shift. 
L2. Number of Part I Crimes reported per 1000 population. 
L3. Number of arrests for Part I Crimes per 1000 population. 
L4. Percentage of Part I Crimes cleared. 
L5. Number of Injury/Fatal motor vehicle collisions per 1000 population. 
L6. Citizen satisfaction index. 

 
 
 
Measures of Citizen Safety and Security – Fire and Life Safety 

F1. Number of Firefighters per 1000 population – total and per shift. 
F2. Recorded fractile response times for each response segment compared to national 

recommendations.  
F3. Percentage of hazards abated per hazards discovered through fire safety 

inspections. 
F4. Percentage of occupancies protected by automatic fire sprinkler system. 
F5. Citizen satisfaction index. 

 
 
Measures of Employee Health and Safety 

H1. Percentage of employees receiving annual health assessments. 
H2. Number of work related injuries, incident only 
H3. Number of work related injuries, resulting in medical treatment 
H2. Number of work related injuries, resulting in medical treatment and/or lost time 
H5. Workers Compensation Expenses 
H6. Internal Customer Health and Safety Satisfaction survey. 

    
 
 
Measures of Risk Management 

R1. Number of citizen injury claims 
R2. Number of private property damage claims 
R3. Number of fleet collision claims 
R4. Number of facility damage claims 

 
 
 
 

 
 
 



Measures of 
Citizen Safety and Security – 

Law Enforcement 
 

 
 
   

 
 
 
 

 
 
 
 
 
 

 
 



Officers Per 1000 Population

1.85

1.9

1.95

2

2.05

2.1

2.15

2.2
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2.3

2.35

Cape Girardeau Local Average National Average

6 more officers needed
to meet local average

12 more officers 
needed

t t ti l



CITY POPULATION

NUMBER 
OFFICERS

OFFICERS 
PER 
1000 

POPULATION

Cape Girardeau 37,941            77                2.03
Columbia 108,500          160              1.47
Springfield 159,498          311              1.95
Joplin 50,150            111              2.21
Jefferson City 43,079            88                2.04
Carbondale 25,902            67                2.59
Paducah 25,024            73                2.92

Population 37941
Cape Girardeau 2 Num Officers 76
Local Average 2.17 Officers / 1000 pop 2.003110092
National Average 2.3

82 officers needed to meet local average
87 officers needed to meet national average

Updated: 5/26/2011



Part I Crimes include: Murder, Rape, Robbery, Aggravated Assault, Burglary, 
Stealing, and Motor Vehicle Theft



Part I Crimes per 1000 Residents

0

1

2

3

4

5

6

7

8

9

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Benchmark

National Average



Part I Arrests per 1000 Residents
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Part I Clearances
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Injury / Fatal Accidents Per 1000 Population
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Measures of 
Citizen Safety and Security – 

Fire and Life Safety 
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0.65
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0.40 0.41
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1)

2)

3)

4)

1) Current nationally recommended standard is a minimum of four personnel per fire apparatus and/or a 
minimum of fifteen personnel on the first alarm assignment to a low-moderate risk structure fire. 

CGFD currently staffs a minimum of three personnel per fire engine, two on the ladder truck, and one 
shift commander. This places a minimum of fifteen personnel on our first alarm assignment. This allows 
for six simultaneous tasks to be performed on a structure fire; or, for five simultaneous "still alarms" .

If we lose our SAFER grant firefighters, this will drop us to fourteen personnel on our first alarm 
assignment. This would allow for five simultaneous tasks to be performed, reducing effectiveness and 
efficiency of service delivery to community, and safety of our personnel; or, four simultaneous "still 

We would need to hire six additional firefighters to meet the Current Comparable Average. We would 
need to hire eighteen additional personnel to meet the Nationally Recommended Standard

On - Duty Firefighters per 1000 Population

On-Duty 
FFs/1000 pop. 
Currently in 

CGFD

On-Duty 
FFs/1000 pop. 

Current 
Comparable 

Average

On-Duty 
FFs/1000 pop. 

Nationally 
Recommended 

Standard



General Emergency Response TimelineGeneral Emergency Response Timeline

Time is Passing – Damage is Mounting

Event 
occurs

Event 
detected

9-1-1 
notified

Stations 
alerted

Apparatus 
begins to 

move Apparatus 
arrives on 

scene

Operations 
are initiated

Detection 
Time

Set-up 
Time

Notification 
Time

Call-
Processing 

Time
“Turn-out”

Time

Total Response Time

Travel 
Time



Fire Sprinkler Response TimelineFire Sprinkler Response Timeline

Fire 
Starts

Smoke Alarm Activates in 30-60 
seconds, but fire continues to grow

9-1-1 
notified

Stations 
alerted

Apparatus 
begins to 

move

Apparatus 
arrives on 

scene

Water is Shut Off 
Salvage and Smoke 
Removal Operations 
are initiated

Detection & Notification Time

Call-
Processing 

Time

“Turn-out”
Time

Total Response Time

Travel 
Time

11--2 Sprinkler Heads Activate in 2 Sprinkler Heads Activate in 
6060--90 seconds, Fire is Controlled90 seconds, Fire is Controlled

Fire Fire 
Damage Damage 
StoppedStopped



Fractile Response Times

0%
20%

40%
60%
80%

100%
120%

2009-2010 2010-2011 2011-2012

2009-2010 76% 87% 92% 95% 97%
2010-2011 73% 85% 92% 95% 97%
2011-2012 49% 70% 82% 89% 94%

Less than 4 
minutes

Less than 5 
minutes

Less than 6 
minutes

Less than 7 
minutes

Less than 8 
minutes

 



Hazards Abated
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Hazards Abated
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Measures of 
Employee 

Health and Safety 
 

 
 

 
 

 
 



Employee Injury / Incident Reports
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Incident Only - Documented but no medical treatment and no loss of work

Medical Treatment - Medical treatment received but no loss of work

Medical Treatment and Lost Time - Medical treatment received, workman's comp claims, and loss of work required



Total Work Comp Expenses Incurred
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