CITY OfCAPE GIRARDEAU

DEVELOPMENT SERVICES - TRANSPORTATION TRUST FUND

TRANSPORTATION TRUST FUND 5 SUBCOMMITTEE
MEETING NOTES

September 22, 2014
City Hall — Development Services Conference Room

Subcommittee Members Present:
Mr. Jeff Glenn
Mr. Charles Haubold
Mr. Scott McClanahan
Mr. John Voss

Staff Present:
Mrs. Casey Brunke, City Engineer
Mrs. Jennifer Criblez, Planner |
Ms. Molly Hood, Assistant City Manager — Development Services
Mr. Ryan Shrimplin, City Planner

Also Present:
Mr. Randy Kluge

Call to Order
Chairman McClanahan called the meeting to order at 7:00 a.m.
The notes from the previous meeting stood approved as submitted.

Discussion of Projects for TTF 5 Proposed Project List

Mrs. Brunke informed the group that MoDOT will be conducting an assessment of the Big Bend
Road/Sloan Creek bridge and will make a recommendation to the City on whether it should be
repaired vs. replaced. Mr. Voss requested that staff ask MoDOT for cost data for similar
projects in the past 5 years once a decision has been made on the scope of the project.

The group discussed Independence Street between Gordonville Road/East Rodney Drive and
Broadview Street. This corridor is heavily used and becomes congested at peak traffic times.
Mrs. Brunke stated that the City and the Missouri Highways and Transportation Commission are
in the process of executing an STP-Urban Program Agreement which will provide grant funding
for a traffic study of the Independence/Gordonville/East Rodney intersection as well as design
and construction. Mr. Voss asked if the traffic study can also include the corridor down to
Broadview. He added that there appear to be several issues with the corridor, but an accurate
problem statement needs to be developed in order to proceed. Mrs. Brunke agreed to provide
accident data for this corridor as well as the East Cape Rock Drive/Country Club Drive/Main
Street intersection. She will also prepare a cost estimate for the corridor once the scope of the
project has been established.

Mr. Shrimplin presented a pair of project scoring tools that staff created based on the examples
reviewed at the previous meeting. One of the scoring tools was for road and bridge projects;
the other was for bicycle and pedestrian projects. The group made some minor changes to the
tools and proceeded with scoring the projects initially selected for the proposed project list.
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Other Business

Ms. Hood informed the group that the TTF 5 Subcommittee meeting with the City Council is
proposed for November 6" or 11™.

Mr. Glenn reminded the group that the Chamber of Commerce Transportation Committee has
requested a preview of the proposed project list once it is completed.

The next meeting was scheduled for September 29, 2014 at 7:00 a.m. in the Development
Services Conference Room at City Hall.

Adjournment

There being no further business, the meeting was adjourned at 9:00 a.m.

Respectfully submitted,

Ryan Shrimplin



