
Submitted: Data for 4th Quarter : 2011/12

Desired Trend Benchmark Goal
Tax Collection
Hotel/Restaurant

Hotel Receipts increase $150,000.00 $210,000.00
 

Restaurant Receipts increase $270,000.00 $360,000.00
# Leader Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12

Activities Index increase 150,000 240,000

Events increase 300 390

Quarter Trend Progress Red Yell Green

$162,582.00 up yes
$331,906.13 up yes
261,845 up yes
740 up yes

Increase participation & revenue/rounds of Golf @ Jaycee Golf 
Course

3

We introduced new special rates for certain golf times that were under utilized and this has been paying off through increased rounds and revenue. 

The conceptual plan for Capaha Park has been initiated through a park evaluation with staff and S.W.T. consultants. We should have a preliminary plan to update City Council by 
the end of July.
The Cape LaCroix Trail has undergone a complete evaluation through PDS, our park design consultants. We will have a preliminary improvement plan to present to City Council 
near the end of July.

 

Julia Thompson

2

Plan Development for Cape LaCroix Trail

Outcome Measures

Measure Current After Implementation

Julia Thompson

 Develop and enhance Department marketing strategy to improve 
participation/revenue

 

We have been steadily working to improve our program guide and social media promotions. We believe that this has resulted in increases in both revenue and participation.

Our staff has met with CVB members to review current calendars for 2012-13 with a goal to get to five years advance bookings. We will also be redoing the CVB Sports guide soon.Task #2

Task #5

Work with CVB to promote new sports tournaments to increase 
economic impact.

Julia Thompson

Future State (If we do not change our strategy, what will the future result look like?)
Champion: July 30, 2012

The 2011/12 Fourth Quarter Hotel and Restaurant tax receipts had a good increase.  The activities and events index had a significant                                 

1

Activities Index

IncreaseHotel Tax Receipts
Restaurant Tax Receipts

Measure

Attracting Tourists/Visitors

GREEN

Tasks

Current Overall Rating of This Result:

Measures  (with desired trend and ultimate goal / benchmark)

Task #1

 increase this quarter with record attendance at Shawnee Sports Complex and Cape Splash.

Conceptual Plan Development for Capaha Park

Tangible Result:

Measure Task #4

Implementation Plan (Green=Task On Time/Ahead - Yellow=Task Running Behind - Red=Task Late - X=Milestone Date)

Task #3

Julia Thompson

Current State (should be Descriptive and\or A3Visual) for each measure

Increase
Increase

Events Increase

Julia Thompson

Rating/Comment

4

5 Julia Thompson

  



Submitted: Data for Quarter:

Desired Trend Benchmark Goal

New Development

New Bus. License increase 10 15

Building Permits increase 50 75

New Leads constant 3 5

Improved Revenue

Sales Tax increase 2% 4% # Leader `Jan Feb Mar April May June July Aug Sept Oct Nov Dec

Employment increase 36000 37000

Unemployment decrease 6% 4%

Month Trend Progress Red Yell Green

18  yes G

23  yes Y

4  yes G

4.8FY  yes G

35834  yes Y

6.60%  yes Y

Future State  (if we do not change our strategy , what will the future result look like?) 
Champion:

Overall the environment for economic development seems to be improving.    We have small amounts of growth and some good leads.  
Strengthening our position as the regional hub is still the key to a continued strong ecnomy even in week economic times.    We continue to 
make progress on the action items below to begin the process of strengthening our growth.  We will also  look at our data to see if we need to 
strengthen the data we are getting.  Moving past the commander issue and getting the Casino on line will continue to bring growth to the city. 

YELLOW

Current overall Rating of this Result:

Measures  (with desired trend and ultimate goal / benchmark)

Implementation Plan (Green=Task On Time/Ahead - Yellow=Task Running Behind - Red=Task Late - X=Completion Date)

Tasks

X

Milestone Dates 

Measure Current After Implementation

Develop options for incentives to refurbish targeted properties

Work toward an Industrial Park solution

Outcome Measures

work with a developer interested in the Airport buildings

Continue eviction process with Commander

Follow up with OTC on progress w/ CID etc. 

Work with potential developers in colaboration w/ Casino opening

Continue to work with the casino developer

Meyer/Cunni
ngham

4

5

Mehner     
Loy

X X

 

X X

look at data and sources and see if improved data and benchmarks are 
needed

Eric / Scott

Meyer/  
Green

Meyer

Meyer/ 
Green

Eric

Mehner / 
Meyer

Retail , residential , Business development 
6

7

8

Measure

Measure

New Bus Lic

Building Permits

Current State (should be Descriptive and\or Visual) for each measure
Rating/Comment

developing increase this yr

year to year seeing small increase

Unemployment

3 Meyer Follow up with retail and bussiness deveoper leads. 

continued growth

up and down; small growth

progress down

New Leads

Sales Tax Rev

Employment

Tangible Result: Environment Conducive to Economic Dev 4th Qtr 2011-2012July 31, 2012Scott Meyer/Eric Cunningham

1

2



Month
Y2009 Y2010 Y2011 Y2012 Y2009 Y2010 Y2011 Y2012

January $799,664 $875,109 $703,594 $839,253 20 15 15 24
February $602,986 $666,784 $858,567 $655,137 23 21 35 27
March $975,364 $833,161 $653,515 $975,447 26 28 45 18
April $743,014 $802,236 $928,958 $834,067 22 19 28 23
May $485,220 $528,281 $575,411 $480,269 24 25 28 30
June $896,867 $837,162 $887,610 $1,016,747 30 38 34 24
July $717,331 $812,236 $887,282 $833,389 27 23 27 23
August $530,815 $475,702 $421,582 24 17 24
September $912,711 $942,250 $1,048,400 25 43 32
October $688,166 $729,346 $782,868 31 27 26
November $518,970 $471,837 $481,384 15 14 17
December $722,146 $793,308 $965,299 23 23 17

Total $8,593,254 8767412 $9,194,470

Sales Tax Receipts Building Permits - Total
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Y2009 Y2010 Y2011 Y2012 Y2012
20 7 9 36,222 7.6 34,997 8 36,592
10 13 10 36,222 7.6 34,997 8 36,592
17 35 14 36,083 7.2 35,061 7.7 36,736
17 14 12 36,083 7.2 35,061 7.7 36,736
17 19 14 36,083 7.2 35,061 7.7 36,736
10 17 7 . . 35,651 7.8 35,494 7.9 35,834

7 7 18 18 . . 35,651 7.8 35,494 7.9 35,834
16 11 13 . . 35,651 7.8 35,494 7.9 35,834
13 11 15 35,103 7.4 36,020 7.1 36,407 7.3
13 11 11 35,103 7.4 36,020 7.1 36,407 7.3
16 18 12 35,103 7.4 36,020 7.1 36,407 7.3
10 7 14 36,222 7.6 34,997 8 36,592 7.2

  

Y2009 Y2010 Y2011

New Business License Cape County Employtment ? Unemployment %
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Submitted: Data for:

Desired Trend Benchmark Goal

GROWTH

Increase 7.33% Increase each decade

Increase 140.82 acres Increase each year

Increase 71 (50) permits issued per year

Increase 104 (100) permits issued per year

Increase 10.50% 5% Increase each year

# Leader July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

SUSTAINABILITY

Increase 4.00% 1% increase per year

Maintain 100% 100% operating below capacity

Maintain 100% 100% operating below capacity

Increase 2 (2) redevelopments per year

Increase 15 (10) rehabilitated houses per year

Benchmark Trend Progress Red Yellow Green

GROWTH

7.33% Increase Yes

140.82 acres Increase Yes

71 Increase Yes

104 Increase Yes

10.50% Increase Yes

SUSTAINABILITY

4.00% Increase Yes

100% Maintain Yes

100% Maintain Yes

2 Increase Yes

15 Increase Yes

Ongoing

Housing

Population

Land Area

Building Permits - New Construction

Building Permits - Addition/Remodel

Business Licenses

Tax Revenue

City Services

Redevelopment

Population

Land Area

Building Permits - New Construction

Building Permits - Addition/Remodel

Housing

Business Licenses

Tax Revenue

City Services

Transportation

Redevelopment Casino and Vasterling Bldg

FY2010-2011 to FY2011-201

All services below capacity

All streets below capacity

HeRO and NSP

Residential and Commercial

FY2010-2011 to FY2011-201

Based on 2010 census data

Contiguous properties

Residential and Commercial

Implementation Plan (Green=Task On Time/Ahead - Yellow=Task Running Behind - Red=Task Late - X=Completion Date)

FY2011-2012 brought a number of positive indicators in the areas of growth and sustainability.  Over 140 acres of land were annexed to the City, 
contributing to its physical growth.  The City issued 175 building permits for new construction, additions, and remodels - a clear indicator of 
economic progress.  This is further substantiated by the fact that the number of business licenses increased from the previous year, as did tax 
revenue.  In order to further this progress, the City has established a number of important tasks as part of the Implementation Plan.  There is a 
primary emphasis on creating and updating plans for the various City functions.  Some plans, such as the Water Master Plan, have been 
completed over the past year.  Several others are scheduled for completion in the new fiscal year.

FY2011-2012July 16, 2012Ryan Shrimplin, City PlannerChampion:Tangible Result: Planned Growth and Sustainablilty

Transportation

GREEN

Current overall Rating of this Result:

Measures  (with desired trend and ultimate goal / benchmark)

Parks & 
Recreation6 Complete Cape La Croix Trail and Capaha Park Master Plans

Measure

Measure

Current State (should be Descriptive and\or Visual) for each measure

1

2

Planning

Planning

7 Inspections Complete Facilities Plan X

X

5 Planning Rehabilitate (10) houses

X

Future State  (if we do not change our strategy , what will the future result look like?) 

Tasks

Milestone Dates 

Annex Contiguous Properties that have existing City services

Complete Annexation Plan

4

X

Assist with (2) redevelopmentsPlanning

3

X

Planning Complete Wayfinding Plan

X

8 Public Works Construct new wastewater treatment plant

Measure Current After Implementation

Outcome Measures

Rating/Comment

Summer 2012-Summer 2014



Year

Area 
added

 in 
sq.miles

Total 
Area
in sq. 
miles

% 
Change

1808 0.317 0.317
1857 0.766 1.083
1901 2.166 3.249
1929 4.632 7.881
1947 2.850 10.730
1958 2.986 13.716
1967 7.647 21.363
1974 0.315 21.678
1976 0.042 21.720
1987 0.059 21.779
1988 0.202 21.981
1989 2.081 24.062
1991 0.110 24.172
1992 0.044 24.216
1993 0.029 24.245
1994 0.338 24.584
1995 0.169 24.753
1996 0.030 24.783
1997 0.075 24.859
1998 0.458 25.317
1999 0.066 25.383
2000 0.396 25.778
2002 1.540 27.318
2004 0.060 27.378
2005 0.881 28.259
2006 0.552 28.811
2007 0.130 28.942
2008 0.214 29.156
2009 0.208 29.364
2010 0.006 29.370
2011 0.019 29.389
2011 140.820 29.609 0.007486

City of Cape Girardeau
Geographical Area



Updated    /   
Submitted:

Desired Trend Benchmark Goal

L1 increase 2.17 2.3

L2 decrease 5.6 5.0

L3 increase 1.56 1.75

L4 increase 23% 24%

L5 decrease .50 .45

F1 increase 0.41 0.57

F2 decrease Less than 6 
mins. 75% 

Less than 6 
mins. 85%

F3 increase NA TBD

F4 increase 78% 80%

F5 increase TBD 25%

F6 improve NA 90% Satis. # Leader Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

H1 increase 65%

H2 decrease 2 TBD

H3 decrease 3 TBD  

H4 decrease 1 TBD

H5 decrease $30,000.00 TBD

H6 improve NA 95% Satis.

R1 decrease 0

R2 decrease  

R3 decrease   F Ennis G G G G G G G G G

R4 decrease

R5 decrease  

F1 Ennis Y Y Y Y Y Y Y Y Y

F3 Ennis Y Y Y Y Y Y Y Y Y

Apr May Jun Trend Progress Red Yell Green

L1 Police Officers per 1000 population 2.0 2.0 2.0 even Behind Goal

L2 Part I Crimes per 1000 population 6.49 6.68 7.69 up no F5 Ennis Y Y Y Y Y Y Y Y Y

L3 Part I Arrests per 1000 population 1.90 1.74 1.29 up yes F6 Ennis Y Y Y Y Y Y Y Y Y

L4 Part I Crimes Cleared 34% 29% 21% up yes F6 Ennis

L5 Inj/Fat Accidents per 1000 population 0.71 0.50 0.40 down yes H Kinnison

F1 FFs On-duty per 1000 population 0.41 0.41 0.41 even behind H Both Y Y Y Y Y Y Y Y Y

F2 Fractile Response Times 66% 68% 81% up over goal H1 Ennis Y Y Y Y Y Y Y Y Y

F3 Incidents / 1000 action made direct impact - - - - - H6 Ennis Y Y Y Y Y Y Y Y Y

F4 % Hazards Abated 102% 423% 7% down Got Ahead R Ennis Y Y Y Y Y Y Y Y Y

F5 % of Occupancies Sprinklered - - - - -

F6 Citizen Satisfaction Survey - - - - -  

H1 % Employees / Health Assessment  

H2 Work Injury - incident only 2 3 2 even no  

H3 Work Injury - medical treatment 2 2 2 even yes
H4 Work Injury - treatment and lost time 0 0 0 even yes

H5 Workers Comp Expenses 3,550.00$   4,906.00$   1,600.00$    down yes

H6 Internal Health and Safety Survey - - - - -

R1 Citizen Injury / Incident Claims

R2 Private Property Damage Claims

R3 Fleet Accident Claims  

R4 City Facility Damage Claims

R5 Property Loss Expenses

2009 ICC Codes adopted, however, key Fire Department 
recommendations Rejected by City Council 4-3

Re-thinking this measure

This is an ongoing process. 

Currently working on implementation and funding

Complete - Enforcement has increased at specific 
locations and traffic safety programs continue.

29 laptop computers installed in patrol and 
traffic units in 

G

G

X

X

Data for Quarter of :

Look into developing a practical and reliable method to measure this result

Ennis / Kinnison
Future State  (If we do not change our strategy, what will the future result look like?)

Champion:

Current State (should be Descriptive and\or A3Visual) for each measure

Tangible Result: Safe and Secure Community

YELLOW

Work Related Injuries - medical treatment and lost time

Citizen Injury / Incident Claims

City Facility Damage Claims

Rating/Comment

Long term goal

3 month avg very above benchmark Coordinate Fire and GIS personnel to obtain accurate data and begin tracking

F5 Ennis Work with legislation on new residential codes and develop strategy based on results

Survey needs to be developed

Incidents per 1000 that FD action made direct/significant impact

Turnover continues

Quarterly average is below benchmark

% of Hazards Abated

% of Occupancies Protected by Automatic Fire Sprinkler Systems

Citizen Satisfaction Index - Fire Department Services

Work Related Injuries - incident only

Above benchmark

L

These monthly numbers can change but very 
good numbers for this quarter

Measure

Measure

Private Property Damage Claims

Fleet Accident Claims - dollar loss per incident

Injury / Fatal Accidents per 1000 population

% of Employees receiving Annual Health Assessment

Part I Crimes Cleared 

L Kinnison

Kinnison

To develop a strategy of crime mapping and response which will provide for more efficient use of 
resources to prevent crime, as well as improve overall clearance rates.

To develop a plan of action for selective traffic enforcement and education to reduce accidents in both 
number and severity at identified high accident locations. 

4th Quarter      
FY 11-12

Law Enforcement (L):  If we do not change our strategy, we will continue to get "bogged down" by the increased demands for services. Our response times will 
deteriorate, our arrest and clearance rates will decline, and the number of criminal incidents reported will increase. The failure to streamline operations and more 
intelligently allocate scarce resources will ultimately lead to organizational ineffectiveness.  

L Kinnison

Fire Protection (F):  If we do not change our strategy to include ambulance transport in the Fire Department's scope of services, our residents will continue to receive 
low-quality ambulance services and we will continue to lose out on a revenue source to help cover the cost of delivering EMS. We must also change our strategy to 
aggressively advocate and, when possible, regulate the installation of automatic fire sprinklers in all occupancies, including residential homes. Making a change in this 
strategy now could impact the quality of life in our community for generations to come. We need to maintain and increase Fire Department staffing levels to meet the 
growing demand on our ability to deliver high-quality services to our citizens, measured through response times, effectiveness and efficeincy of our actions, and 
customer satisfaction.  
Employee Health and Safety (H):  By creating a stronger focus on employee health and safety, we can improve the long term health, wellness, longevity, and 
performance of our employee; and, reduce long term health care costs and other related expenses to both the City as an organization, and the employee as an 
individual.  

08/13/12 RPE

X

After ImplementationCurrent

Outcome Measures

XX XEnnis

Staffing Levels are maintained, but turnover has increased.  Work with HR to identify causes & solution

Measure

Current Overall Rating of This Result:

Measures  (with desired trend and ultimate goal / benchmark)

Implementation Plan (Green=Task On Time/Ahead - Yellow=Task Running Behind - Red=Task Late - X=Milestone Date)

Tasks

Milestone Dates 

Police Officers per 1000 population

Part I Crimes per 1000 pop

Part I Arrests per 1000 pop

Firefighters On-duty per 1000 population

New Fire Inspector concentrated on back-log of 
pending violations

Fire and GIS need to create data base

Quarterly numbers are close benchmark

 

Quarterly numbers below benchmark

Survey needs to be developed

Fleet Accident Claims - number of incidents

Risk Management (R):  By increasing our awareness of costs associated with accidents and injuries, we can increase our focus and motivation to reduce the causes 
of accidents and injuries, ultimately realizing a cost savings to the City budget, while creating a safer work environment.

Work Related Injuries - medical treatment

Workers Comp Expenses

Fractile Response Times

Look at all related data and sources and see if improved data and benchmarks are needed

Internal Customer Health and Safety Survey Index

F

Look at all related data and sources and see if improved data and benchmarks are needed

L

 

 

 

Develop strategy and partnerships to explore expanding Fire Department EMS to include ambulance 
transport

Kinnison To identify specific costs, necessary hardware and software, and an implementation strategy to move 
toward electronic ticketing. 

Ongoing

Work with HR to convene city wide safety and health committee to review data, offer input, get buy-in

 

Develop Citizen Survey for Fire Department

Develop distribution method for Citizen Survey - mailings, or web-based

Work with HR to develop internal customer health and safety survey

Look at all related data and sources and see if improved data and benchmarks are needed

 

Work with HR to improve and expand FD's health assement program city wide

Look at all related data and sources and see if improved data and benchmarks are needed
Above goal

Quarterly average is above benchmark

Measurement tool needs developed

No progress at this 
point.XX X X



population
266098836 Arrested Cleared Total incident

violent 581765 47 1142108
prop 1728285 19 8229516

2310050 9371624



Tot cleared
536790.76

1563608.04
2100398.8

0.22412325
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