CITY of CAPE GIRARDEAU

OFFICE OF THE CITY MANAGER

2018 Accomplishments

Passed PRS2 — 80+ %
Implement Violent Crime reduction Plan — progress
Airport

Sky West departure strategy

Monitor status of Airport CIP (funded Tower improvement)

City Hall
Complete study

LAGERS upgrade

Purpose Built Project —- PORCH group
Citizens Academy

Capaha Field

Marriot

Sio3

Dogwood

Skate Park

Broadway Lights Upgrade

Emergency Management Plan — Updated
Comprehensive Plan Update

Landlord Safety Program — Police
Started Quarterly Nuisance review with Cross Department team

Council Meeting Changes — format and time
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