Tangible Result:

Attracting Tourists/Visitors

Champion:

Dan Muser |Submitted: April 15, 2011

Data for Third Quarter of 2010/11

Current Overall Rating of This Result:

Future State (If we do not change our strategy, what will the future result look like?)

YELLOW

Measures (with desired trend and ultimate goal / benchmark)

The March hotel receipts increased significantly, but the restaurant tax receipts increased slightly continuing the upward trend. The activities and eventy
index had a good increase. All tasks are progressing at an acceptable level. The department is on target with most tasks. We have or will reach the
milestone date with #3 working with CVB, #5 Demolition of Capaha to be complete by spring or mid-summer, #6 Shawnee Park Center Project

complete, open and in complete operation, #7 Central Municipal Pool Project construction beginning April 18, 2011.

Measure Desired Trend Benchmark Goal
Tax Collection
Hotel/Restaurant
Hotel Receipts increase $150,000.00 $210,000.00
Implementation Plan (Green=Task On Time/Ahead - - Red=Task Late - X=Milestone Date)
Restaurant Receipts increase $270,000.00 $360,000.00 Milestone Dates
# Leader Tasks Nov-10 | Dec-10 | Jan-11 | Feb-11 | Mar-11 | Apr-11 | May-11 | Jun-11 | Jul-11 | Aug-11 | Sep-11| Oct-11
Activities Index increase 150,000 240,000 Muser/P & R . . . . -
1 Staff Continue to improve the marketing of the existing facilities X
Events increase 300 390 ) Muser/P & R |Develop marketing strategy for additions to Osage Centre and %
Staff Shawnee Park Center
3 Muser/P & R |Work with CVB to promote new sports tournaments and
Staff increase existing events
Muser/P & R . . . . .
4 Staff Secure more statewide competitions including senior games X
Muser/P & R .
5 Demolition of Capaha Pool X
Current State (should be Descriptive and\or A3Visual) for each measure Staff
i i Muser/P & R .
Measure January February March Third Quarter Trend Progress Rating/Comment  Red Yell Green 6 o Completlon of Shawnee Park Center
Hotel Tax Receipts $37,684.79 $35,669.45 $40,766.00 $114,120.24 up yes Increase Sta
i Muser/P & R . . .
Restaurant Tax Receipts $107,893.35  $98,995.29  $100,299.36 $307,188.00 up yes Increase 7 . Completion of Central Municipal Pool Project X
Activities Index 89,448 44,567 14,959 148,974 up yes Increase Sta
Events 115 108 116 339 up yes Increase

Outcome Measures

Measure Current

After Implementation




IX.Customer Driven Service

Tangible Result: CONRAD/BRENNAN Submitted:  04/19/11 3QTR - FY1011

Future State (If we do not change our strategy, what will the future result look like?)

Champion:

Current Overall Rating of This Result:

City staff are managing the current workload well but there are ample opportunities to improve quality, cost and efficiency. We were laboring

first to develop reporting procedures that will enable us to identify trends. The recent focus has been on the resident survey.

PRIORITIES & Status

1. Improved evaluation/measurement of code/nuisance enforcement activity
Evaluate measurement methods

2. Centralize records request activites

4. Analyze utility data for online service impact
Starting after online payment begins

3 q 3 Records requests are processed city-wide. Additional recordkeeping work will
Measures (with desired trend and ultimate goal / benchmark) likely force City Clerk to delegate more tasks.
Measure Desired Trend Benchmark Goal 3. Plan to assess CS quality through survey component ADMINISTRATIVE PRIORITIES
Assess available metrics with comparison data, select those applicable to 1. Data focused heavily on workload. For more value from this exercise,
(3QTR 0910) tangible results, review with management, plan to implement we need more data related to the efficiency and quality of our customer
Workload Indicators service activities.
2. At the start, discussed smaller data items "rolling-up" into broader
Records Requests DECREASE ¥ n/a 0 indeces. What is our plan for this? EX: Instead of reporting violations and
Council Inquiries* DECREASE ¥ 37 0 nuisance, we report on complaints in general.
Code Violations DECREASE ¥ 30 0 Implementation Plan (Green=Task On Time/Ahead - - Red=Task Late - X=Milestone Date)
Reported Nuisances DECREASE ¥ 596 0 Milestone Dates
SF Residential Permits INCREASE A 10 5 # Leader Tasks April [ May | June | July | Aug | Sept [ Oct Nov | Dec
Gca FEB - determine workload overflow, develop submission procedure,
2 additional steps as necessary. DevelMAR - Begin collecting city-wide X
- DEPTS .
Timeliness Index data. JUN - Determine next steps
APR- Review metrics available with comparison data, select those
o o
Records Requests INCREASE TO FLAT 100% 100% 3| GC-NB |applicable to City goals and tangible results. Write RFQ-MAY, X[ X| X X
Council Inquiries* INCREASE TO FLAT 70% 100% post/select vendor JUNE, distribute survey by SEPT
Code Violations INCREASE TO FLAT N/A 100% APR - Online Pay soft launch, MAY - Promote online payments, Review
4 GC-NB data for impact AUG X X X
Reported Nuisances INCREASE TO FLAT N/A 100% P
SF Residential Permits INCREASE TO FLAT N/A 100% 1 GC-NB JUN - Evaluate measurement methods, determine next steps (recent X
personnel changes in Inspections)
Current State (should be Descriptive and\or A3Visual) for each measure
Measure 3QTR Trend Progress Rating/Comment Red Yell Green
Workload Indicators
Records Requests 510 Recently added PD and Court data - no comparisons available “
Council Inquiries* 45 INCREASE A N Higher than usual Council inquiries Y
Code Violations 3 Data likely incomplete, working to improve reports
Reported Nuisances 592 DECREASE v INSIGNIFICANT CHANGE - Seasonal pattern
SF Residential Pern 11 INCREASE A Y INSIGNIFICANT CHANGE - Seasonal pattern
Timeliness Index
Records Requests 100% FLAT INSIGNIFICANT CHANGE - Normal operation
Council Inquiries* 51% DECREASE v Higher than usual Council inquiries delayed responses Y
Code Violations 0% DECREASE v Data likely incomplete, working to improve reports t Progress
1 [Modified Inspections/Planning division reporting procedures to include code enforcement workload and efficiency data




Tangible Result:

Efficient Movement of People and Goods

Champion:

Bruce Loy Submitted: #ugasss

Data for Month of :

3rd Qtr, 2010-2011

Current Overall Rating of This Result:

Future State (If we do not change our strategy, what will the future result look like?)

FAIR

Measures (with desired trend and ultimate goal / benchmark)

In general, the indexes for the 3rd Quarter, 2010-2011 look very good. The airline boardings were up 40% for the quarter and our inbound

passengers at Cape Aviation were up 5%. We are waiting to hear from USDOT regarding our recommendation of Cape Air as our Essential

Air Service airline provider.

SEMO Port freight finished up 6% for the quarter, with the majority of increase coming from the barge tonnage.

We saw a huge upswing in air cargo at Cape Aviation for the quarter due to mufflers and muffler parts being shipped by Faurecia out of

Dexter. Shipments are going primarily to Chicago and Mexico. We continue to track the Commander situation, looking at our options and

talking with them about their options for selling the company, as well as their "exit" plans. We are also going to begin to track aircraft hangar

requests and whether we had room for those requests, in an effort to keep track of our hangar needs

Quarterly Quarterly
Measure Desired Trend Benchmark Goal

Public Transportation

CCTA increase 39,000 45,000

SEMO Transit increase 105,000 avg 135,000 avg

Cape Air increase 1,650 2,550

Cape Aviation increase 1,200 1,500 Cham P ion:

First Student increase unknown unknown Milestone Dates
Freight Movement # Leader Tasks Oct Nov | Dec [ Jan Feb | Mar | April | May | June | July | Aug | Sept

SE Reg Port Authority increase unknown unknown 1 MoITZTr:icki Meet and understand Tom's plan and expected ridership Y Y Y

Cape Aviation increase 6,000 avg 15,000 avg 9

MoDOT Truck Counts increase unkonwn unkown 2 Loy/John Establish continued marketing strategies for marketing Cape Air X

- Rodgers

Infrastructure Condition

City Public Works improve 80 PCI 100 PCI 3 | Derrick Irwin Establish marketing strategies to increase Cape Aviation passenger

. . traffic

Cape Airport improve 80 PCI 100 PCI

Customer Service Meet with Dan Overby to better understand his issues and strategies for
4 | ban Overby improved Port services and marketini
City Hall decrease 0 0 P 9
Airport decrease 0 0 Loy/D. Continue to study the need for and develop the NW quadrant of the
p 5 Irwin/K.  |airfield to establish better access and air cargo development facilities, as Y Y X X
Current State (should be Descriptive and\or A3Visual) for each measure Eftink __ [deemed necessary
Measure Quarter Trend Progress Rating/Comment Red  Yell Green| o Kinnison/R. |Develop some strategy to improve the appearance of security M
. . . Price appearance during late night hours at the airport
CCTA Riders 37,768 up yes Slight 3% increase over same Qtr, 2010
- ’ o

SEMO Transit Riders 147,336 ue yes Riders up 30% vs. same Qr, 2010 7 Loy/lrwin  |Begin Implementation of data for pilot hangar requests and results
Cape Air Passengers 1,271 up yes Boardings up 40% vs. same Qtr, 2010
Cape Aviation GA Pax 777 up even Gen. Aviation pax up 5% vs. same Qtr, 2010
First Student Transit 1,800 up yes Daily riders up 32% vs. 1,359 YTD
SE Reg Port Authority 325,821 up yes Total tonnage up 6% vs. same Qtr, 2010
Cape Aviat'n Air Cargo 161,892 up yes Air Cargo up 100% from zero (0) same Qtr.
MoDOT Truck Counts N/A N/A N/A Cannot open data from John Bechtold
City Public Works 65.28 constant unknown  Working w/ Tim Gramling on progress Yell
Cape Airport Surfaces Good constant yes progress gradually positive..depends on $$ Yell
City Hall Complaints 0 constant yes No known complaints
Airport Complaints 0 constant yes No known complaints QOutcome Measures
Airline Complaints 2 constant yes Only 2 complaints for the Qtr. - Wx related Measure Current After Implementation




Tangible Result:

Environment Conducive to Economic Dev

Champion:

Submitted:

Scott Meyer/Eric Cunningham April 15, 2011

Data for Qtr of : 3rd Qtr 2010-2011

Current overall Rating of this Result:

Future State (if we do not change our strategy , what will the future result look like?)

YELLOW

Measures (with desired trend and ultimate goal / benchmark)

Overall the environment for economic development seems to be stagnant. We have small amounts of growth and a few good ideas. While we
may be doing better, than a lot of the state and county, we must work hard to establish stronger growth. The analysis of the sales tax shows we
are slowly emerging from the downturn starting in October of last year (see graph). We have established the 6 action items below to begin the
process of strengthening our growth. We will also being to look at our data to see if we need to strengthen the data we are getting.

Sales Tax

$1,200,000

$1,000,000

$800,000

$600,000

—— 2009
—— 2010

Dollars

$400,000

A A N

—A— 2011

Measure Desired Trend Benchmark Goal
$200,000
New Development %0
January February March April May June July August September  October December
New Bus. License increase 10 15 Month
Building Permits increase 50 75
New Leads constant 3 5 Implementation Plan (Green=Task On Time/Ahead - - Red=Task Late - X=Completion Date)
Improved Revenue Milestone Dates
Sales Tax increase 2% 4% # Leader Tasks May | June | July | Aug | sept
Employment increase 36000 37000 . . .
1 | M. Robinson [Develop a marketing plan for the Commander site
Unemployment decrease 6% 4%
2 Airport Adv |Develop several options to remove or reduce the footprint currently being
Group used by Commander and reuse the freed up space (revenue)
3 Meyer/Cunni[renegotiate the agreement with Strauss to include additional
ngham |compensation due to delays; APR broke agr. w/Strauss
Draft new development agreement boiler plate to be used on the
4 Meyer Menard's ro'ectp ’ P X
Current State (should be Descriptive and\or Visual) for each measure pro)
Measure Quarter Trend Progress Rating/Comment Red Yell Green 5 | K Green |rewrite the development manual and a developers information process X
New Bus Lic 39 v no need to investigate history Y ) sheet
Building Permits 63 no year to year is flat Y
6 Meyer Continue to work with the casino developer X
New Leads 5 > yes TJ Maxx opened
Sales Tax Rev -6.71 ¥ no YTD up 1.03%
7 Eric Develop options for incentives to refurbish targeted properties
Employment 35061 N yes Y
Unemployment 7.70% ¥ yes Y
Meyer/Cunni|look at data and sources and see if improved data and benchmarks are X
ngham needed

Outcome Measures

Measure Current

After Implementation




Tangible Result: X.Informed/Participating Public

Champion:

Conrad/Brennan Submitted:

04/12/11 3RD QTR FY1011

Current Overall Rating of This Result:

Future State (If we do not change our strategy, what will the future result look like?)

FAIR

Measures (with desired trend and ultimate goal / benchmark)

Individual departments and project managers engaged in promotion distributes work but is not the most effective or efficient way to
operate a communications program for the organization as a whole. We are building a cohesive program by updating shared mass
communication channels, tracking communications activity, and formalizing communications planning. Otherwise, residents will
understand and appreciate less about their municipal government.

PRIORITIES & Status

1. Website Redesign
Organization/look upgrade. Offer new products: online payments, social media, 3. Centralize tracking of existing education/promotion

consolidated information (is traffic, development guide), forms, etc. Absorb CH

tasks into PIO

2c. Templates/Branding & 2d. Research Review
2e. Draft PIO Manual - Promote continuity of service

Departments now reporting approximate number of people at
public events - EXPAND/IMPROVE. Track media notices and

la. Online Forms - i.Online Pay ii.Parks Registration iii. Development interactions,

2. Comprehensive Communication Plan

Formalize planning and procedures to improve strategy and effectiveness.
Identify key messages, channels, etc and programs/products (advisory boards,

4. AlVideo Equipment
Video cameras, support equipment, lighting, etc

Measure Desired Trend Benchmark Goal public safety campaigns, etc)
2a+. Individual Communication Plans as Identified
i. Advi Boards, ii. Fire Sprinklers, iii. WWTP,
Participation / Engagement (“incoming") - Advisory Boards, . Fire sprinkders, il 5. Increase Content
Board Applicants --Constant-- 6 6 2b. Policy/Procedure DRAFTS Increase awareness and ap_prematlpn of municipal activity
i. Social Media, ii. Campaign Planners, iii. Review/error control through press releases, social media, etc
Distinct Web Hits INCREASE A 90,000 135,000 ' - bampag M
Subscribers INCREASE A 1,100 2,000 Implementation Plan (Green=Task On Time/Ahead - - Red=Task Late - X=Milestone Date)
Conversions (online actions) INCREASE A 1,000 1,200 Milestone Dates
City Issue Vote INCREASE A MED: 54% N/A # Leader Tasks June | July [ Aug | Sept | Oct Nov | Dec
Intended to launch Feb 1. APR - Styleguide, SEO procedures, manual
1 NB and training. Launched basic site 4/18. MAY6 - Poss. Chamber X
Outreach / Educational Efforts (outgoing) announcement, short URLs, train extended modules. 3-mo progress
Procedural News Releases Sent --Constant-- 33 N/A 1a NB APR - Online utility pay, examine staff processes for registrations and
Feature News Releases Sent INCREASE A N/A 12 forms. MAY - Train eligible users, implement
. ) APR - Complete and solicit approval of outline, PIO evaluation. MAY-
Participants at City Hall events INCREASE A N/A N/A 2 NB/GC  |Draft review. JUNE-Management review/approval - Complete by FY2011 X X
Participants at Public Safety events INCREASE A N/A N/A 2012
Participants at Public Works events INCREASE A N/A N/A 221 GCINB  |JAN JS to create draft, NB reviews, approval GC. APR - Implement.
Participants at Parks events INCREASE A N/A N/A
; FEB - Complete late video from Mar'10, MAR create new video and
2l NB date 2010 media plan, APR - implement plan
Current State (should be Descriptive and\or A3Visual) for each measure up 1a pian, imp pian.
Measure Quarter Trend Progress Rating/Comment Red  Yell Green Wrote and implemented education campaign (brochure, web, social
2aiii NB/TG ) . ) .
media, feature articles) Program effective with 80% vote
Participation / Engagement ('incoming’) 2b NB  |2bi APRIL. 2bii MAY. 2biii Implemented
Board Applicants 7 INCREASE A Y INSIGNIFICANT CHANGE - Normal operation
L ) i 2¢ MAY- Communications audit, assess workload vs benefit to
Distinct Web Hits 98,986 INCREASE A Y INSIGNIFICANT CHANGE - Normal operation 2¢d NB templates. 2d MAY - Assess survey data available, review existing X X
Subscribers 1,604 INCREASE A Y INSIGNIFICANT CHANGE - Normal operation research and summarize
) ) i Improve reporting/tracking procedures following metrics identified in
Conversions (online 2,074 INCREASE A Y INSIGNIFICANT CHANGE - Normal operation 3 NB Communication Plan (#2) and after several months of reporting and X X
evaluating existing data. New collection starts FY2011-2012
APR - Evaluate video production needs; review video equipment for
4 NB/GC urchase. MAY - evaluate Council room audio needs
Outreach / Educational Efforts (outgoing) P )
i Plan and execute increased output of feature stories and media content -
Procedural PR 30 JECREASE v N INSIGNIFICANT CHANGE - Normal operation 5 NB/GC |increase should be notable following Comp Plan completion and video X
Feature PR 0 DECREASE Vv N Not a priority item at this time equipment purchase (should increase leading up to July).
Participants CH n/a n/a n/a Collection procedure not yet requested Recent Progress
Participants PS n/a n/a n/a Collection procedure not yet requested 5 |Increased content distribution through social media including Facebook, Twitter, YouTube, blogging, etc.
Participants PW 22 n/a n/a Collection procedure not yet requested 2aiiilSuccessful WWTF education campaign, voter approval 80%

Participants PR n/a n/a n/a Collection procedure not yet requested




Tangible Result:

Major Construction Projects

Champion:

Kelly Green

Submitted: April 15, 2011

Data for Quarter of : 3rd Qtr 10-11

Current overall Rating of this Result:

Future State (if we do not change our strategy , what will the future result look like?)

YELLOW

Measures (with desired trend and ultimate goal / benchmark)

TTF 4 has provided us an opportunity to revise our processes with regard to Major Construction Projects. We will plan the next five years

utilizing realistic schedules and budgets. Detailed preliminary budgets were estimated prior to the vote. These estimates will help facilitate
upcoming scoping meetings. It should be understood that if the budget or schedules begin to creep, the plan must be adjusted accordingly
to maintain our overall objectives. In addition to TTF4, the Wastewater Treatment Plant is a critical project to keep within budget and

completed on time, due to compliance regulations. It is equally important to provide good project management in all other projects,

including grant funded projects.

Implementation Plan Comments:

2011 #1- We have completed a draft of our new front end documents. We still need to have Legal review before final completion.
Measure Desired Trend Goal #3- A draft of this nearly completed. This will not be ready for release until the appropriate ordinances are revised (#7)
Budget
Total decrease 5%
Engineering decrease 5%
Construction decrease 5% Implementation Plan (Green=Task On Time/Ahead - - Red=Task Late - X=Completion Date)
Scope- Change Orders Milestone Dates
Total decrease 5% and <100 days # Leader Tasks Dec | Jan Feb | Mar | April | May | June | July | Aug | Sept | Oct Nov
Engineering decrease 5% and <100 days We have already updated the Specifications and Standards. Now we
1 K. Green |need to revise our Front End Docs. (Ex. General Conditions, X
Construction decrease 5% and <100 days Supplemental Conditions, etc.)
Schedule Revise bidding procedures to streamline processes. Create a bidding
. 2 K. Green |procedures document. (Ex. Consultant contracts, Construction X
Total decrease completed <100 days/ project Contracts, Final Reports, etc.)
Engineering decrease completed <100 days/ project Development Team is currently revising procedures, in order to
) ) 3 K Green |streamline processes, and compiling helpful information for Developers.
Construction decrease completed <100 days/ project The team is creating a Development Manual.
Continue to gather additional data and refine project management.
4 K Green [Purchase and implement Project Management Software for Owners.
Current State (should be Descriptive and\or Visual) for each measure Studies show this can save up to 4% in project costs.
Measure Current Trend Progress Rating/Comment Red Yell Green
5 K Green [Review data and sources to see if improved benchmarks are needed X
Jan Eeb Mar 3rd Qtr Only 1 project closed out in the 3rd Quarter
Budget 6 K Green In order to develop Development manual, the Development Code and X
some other ordinances must be updated.
Total 0 0 -26 -26% decrease yes Unsure about data p
Engineering 0 0 -61 -61% decrease yes Unsure about data
Construction 0 0 3 3% decrease yes Confident
Scope
Total 0 0 -26 -26% decrease yes Unsure about data
Engineering 0 0 -61 -61% decrease yes Unsure about data
Construction 0 0 3 3% decrease yes Confident
Schedule
Outcome Measures
Total 0 0 435 435 increase no Failed to final out project quickly i
Measure Current After Implementation
Engineering 0 0 0 0 decrease yes Designed in house- Unsure about data Budget -26% <5%
Construction 0 0 435 435 increase no Failed to final out project quickly - Scope -26% <5%
Schedule 435 <100 days




Tangible Result:

Planned Growth and Sustainablilty

Champion:

Ken Eftink

Submitted:

April 20, 2011

Data for Quarter of

3rd Qtr 2010-2011

Current overall Rating of this Result:

Future State (if we do not change our strategy , what will the future result look like?)

YELLOW

Measures (with desired trend and ultimate goal / benchmark)

The overall impact of the economy is reflected in our numbers however we are faired better than other parts of the State. Houisng starts are
down but unemployment is below the State avearge. We are making progress on the implementaiton of our plans. We have hired a Property

Maintenance and Zoning Inspector. Progress has been made on several emplyment and investment opportunites Downtown including the Isle of

Capri and on the west side, Menards.

Measure Desired Trend Benchmark Goal
% Complete/%Goal
Plan Implementation Progress 8 of 15 within 10% 10%
Comp Plan Implementation Progress 17 of 22 within 10% 10%
Dream Plan Implementation Progress 6 of 17 within 10% 10%
Implementation Plan (Green=Task On Time/Ahead - - Red=Task Late - X=Completion Date)
Population Change Above State Average 7.30% 7.0% Milestone Dates
Population - Old Town Cape No decline No decline 0.0% # Leader Jan Feb Mar April May | June July Aug Sept Oct Nov Dec
Residential Building Permits Increase 50 for 2010 60 ) .
1 Planning |Complete adoptionof the development code X
Assessed Value Increase 2.3% 3.00%
Median Household Income Decrease -2.30% > 3.6% . . . L
2 | Inspections |Compliance on minimum property violations Y X
Unemployment Rates Decrease 7.23% >9.36%
City Boundary Increase >.01% 1.00% . o
3 | Inspections |Adopt new building codes G X
Sustainability Index Progress  30% Good, 63% Fair, 7% Poor 50% Good, 50%Fair, 0% Poor
4 Planning [Annexation Plan and Annexation Agmt with Jackson Y X
Current State (should be Descriptive and\or Visual) for each measure
Measure Quarter Trend Progress Rating/Comment Red Yell Green
5 Planning |Housing Incentive Program X
Plan Imp. Fair Fair Yes Y
Com Plan Imp Good Fgood Yes Planning/
6 . Neighborhood protection program - Rental inspecitons Y X
Population change N/A 7.30% Yes 2000 to 2010 Inspections
Pop. Change OTC N/A No decline Yes 2000 to 2010 Y
7 Planning |County Subdivision Regulations Y X
Res. Building Permits 11 for 2011 Yes 11 of goal of 60 for the year -
Assessed Value N/A 2.30% Yes 2009 t0 2010 Y
8 Planning |Downtown design standards and review board Y X
Median Income N/A -2.30% No 2008 to 2009 compared to State Y
Unemployment Rates 7.23% .13 increase No Year to Date City compared to State Y
9 Plannning |Establish Comprehensive Plan next top 10 project to implement X
City Boundary 0 >.01% Yes Y
Sustainability Index Fair Yes Y

Outcome Measures

Measure

Current

After Implementation




Tangible Result: Quality of Life

Champion: Tim Morgan Submitted: April 15, 2011 Data for Month of : 1st Quarter 2011

Current Overall Rating of This Result:

Future State (If we do not change our strategy, what will the future result look like?)

YELLOW

Measures (with Desired Trend / Benchmark / Ultimate Goal )

Measure Desired Trend Benchmark Ultimate Goal
Amenties Index
# of Activities Attended Inc 75 100

# of Attendees at Events Inc 50,000 75,000

Nuisance Index

# of Responses Dec 500 <400
# of Warnings Dec 125 <100
# of Summons Dec 20 <10

If strategies used to indicate trends in the Amenities Index are not changed, the index would continue to show seasonal increases and decreases in the numbers
of activities attended and the number of individuals who attend these events. An increasing trend can only be sustained if new strategies are developed and
implemented. These strategies should include the development of new and updated facilities. This action would be expected to not only indicate a higher number
of events attended but should also show an increasing number of attendees across the board. If strategies used to indicate trends in theNuisance Index are not
changed, the index would show an increasing trend in the numbers of violations in certain categories. Some categories of violation types would show increases
and decreases attributed mainly to seasonal trends.

Other categories would be expected to show an increase resulting largely from the method of response to code violations that has been used for a number of
years. Specifically, this has been a complaint-based method of establishing code violations, particularly those in the categories of property maintenance and
certain zoning related violations. Other code violations have been indentified by staff observation as time permitted. The desired trend of decreasing numbers of
code violations can be achieved by the implementation of a method of code indentification that is based on a more proactive approach to code enforcement. This
would include the establishment of a series of zones to be surveyed by assigned staff on a regular basis with the reporting of observed violations being forwarded
to the Code Enforcement and Zoning Inspector for followup.

Implementation Plan (Green = Task On Time/Ahead - - Red = Task Late - X = Milestone Date)
Leader/ Milestone Dates
# Assigned Tasks
Staff Mar-11 | Apr-11 | May-11 | Jun-11 | Jul-11 | Aug-11 | Sep-11 | Oct-11 | Nov-11 | Dec-11
Inspections Property Maintenance Code
1 4 Continue survey of properties for possible violations of the Property Y
Staff .
Maintenance Code
Code Enforcement
2 Director [Schedule workload of Division staff to address critical tasks related to Y

code enforcement and tracking of current violations

Code Enforcement
3 Director |Implement "assigned zone" process for identification of code violations
by all Code Inspectors

Code Enforcement
4 Director |Implement tracking process for each individual code violation type on
Planning Share drive

Staffing

5 Director |Post notices for vacant positions in Inspection Services Division to X
maintain full staff for implementation of administrative changes
. Development Code
Current State (for each measure) Inspections ~lop ) Lo
6 Staff Continue survey and tracking of observed sign violations and turn task X
Measure Jan-11 Feb-11 Mar-11 Rating/Comment Red Yell Green over to new Property Maintenance and Zoning Inspector
# of Activities Attended 115 108 116 General trend is increasing; quarterly trend is level Adoption of 2009 International Codes
. ) Inspections - . . .

General trend is increasing; quarterly trend appears 7 pSt i Continue with proposed schedule for review of 2009 International codes X
# of Attendees at Events 29,922 44,567 14,959 to be downward but may be due mainly to spring a by Inspections staff and public hearings before the Board of Appeals

weather
# of Animal Violations 2 1 Not available ~Quarterly numbers are low; seasonal decline Right-of-Way and Excavation Permits Fully

. ; Inspections |. . . . .
ot o ) dQ“?"ef'V ':“mbifs 2’5 "t’W; would edXPe?‘ '”C'easte v 8 pStaff implement process for issuance and tracking of right-of-way permits and X
of Trash Violations 0 3 Not available e:fggg next quarter due to increased enforcemen coordinate with appropriate departments
# of Weed Violations 0 0 Not available Low quarterly numbers expected due to season X X
Inspections Rental Insepction Ordinance
o PGS G o Quaﬂerl{ n;lmbers show false positive decre?se due 9 Staff Prepare for implementation of expected ordinance related to the X
of PM ode Violations 16 2 4 to need for followup: gxpegt |ncreas|n.g trend for Y inspection of rental properties for Compliance with all city codes

several months following hire of new inspector

Quarterly trend is level; expect increasing negative
# of Zoning Violations 2 1 2 trend with seasonal change and increased QOutcome Measures

enforcement efforts
# of Development Code Violations: Measure Current After Implementation

Sign violations are decreasing due to increased

Sign Violations 10 2 5 enforcement and tracking

* PMC=Property Maintenance Code




Tangible Result:

Safe and Secure Community

Updated 4/15
Submitted: 4/15/11 RPE

3rd Quarter

Champion: |Ennis / Kinnison FY 10-11

Data for Quarter of :

Current Overall Rating of This Result:

Future State (If we do not change our strategy, what will the future result look like?)

YELLOW

Law Enforcement (L): If we do not change our strategy, we will continue to get "bogged down" by the increased demands for services. Our response times will
deteriorate, our arrest and clearance rates will decline, and the number of criminal incidents reported will increase. The failure to streamline operations and more
intelligently allocate scarce resources will ultimately lead to organizational ineffectiveness.

Measures (with desired trend and ultimate goal / benchmark)

Eire Protection (F): If we do not change our strategy to include ambulance transport in the Fire Department's scope of services, our residents will continue to
receive low-quality ambulance services and we will continue to lose out on a revenue source to help cover the cost of delivering EMS. We must also change our
strategy to aggressively advocate and, when possible, regulate the installation of automatic fire sprinklers in all occupancies, including residential homes. Making a

Measure Desired Trend Benchmark Goal . h . . o . . [ . " X
‘ ‘ change in this strategy now could impact the quality of life in our community for generations to come. We need to maintain and increase Fire Department staffing
L1 |Police Officers per 1000 population increase 20 23 levels to meet the growing demand on our ability to deliver high-quality services to our citizens, measured through response times, effectiveness and efficeincy of o
L2 |Part | Crimes per 1000 pop decrease 5.6 5.0 actions, and customer satisfaction.
L3 |Part | Arrests per 1000 pop increase 156 175 Employee Health and Safety (H): By creating a stronger focus on employee health and safety, we can improve the long term .heallth, wellness, longevity, and
) i performance of our employee; and, reduce long term health care costs and other related expenses to both the City as an organization, and the employee as an
L4 |Part | Crimes Cleared increase 23% 24% i
individual.
L5 |Injury / Fatal Accidents per 1000 population decrease .50 .45
F1 |Firefighters On-duty per 1000 population increase 0.41 0.57 Risk Management (R): By increasing our awareness of costs lassouated V\{Ith accidents gnd injuries, we can increase our focus and motivation to reduce the
) ) d Less than 6 Less than 6 causes of accidents and injuries, ultimately realizing a cost savings to the City budget, while creating a safer work environment.
F2 |Fractile Response Times ecrease mins. 85% mins. 90%
F3 |Incidents per 1000 that FD action made direct/significant impact increase NA
F4 |% of Hazards Abated increase Implementation Plan (Green=Task On Time/Ahead - - Red=Task Late - X=Milestone Date)
F5 |% of Occupancies Protected by Automatic Fire Sprinkler Systems increase Milestone Dates
F6 | Citizen Satisfaction Index - Fire Department Services improve NA 90% Satis. # | Leader Tasks Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
o - .
H1 |% of Employees receiving Annual Health Assessment increase L Kinnison [Look at all related data and sources and see if improved data and benchmarks are needed X
H2 |Work Related Injuries - incident only decrease 2 TBD
H3 |Work Related Injuries - medical treatment decrease 3 TBD L Kinnison To develop a strategy of crime mapping and response which will provide for more efficient use of X
- . . resources to prevent crime, as well as improve overall clearance rates.
H4 |Work Related Injuries - medical treatment and lost time decrease 1 TBD
H5 |Workers Comp Expenses decrease $30,000.00 TBD - To develop a plan of action for selective traffic enforcement and education to reduce accidents in
L | Kinnison . AN : ; X
. . both number and severity at identified high accident locations.
H6 |Internal Customer Health and Safety Survey Index improve NA 95% Satis.
R1 [Citizen Injury / Incident Claims decrease L Kinnison To identify specific costs, necessary hardware and software, and an implementation strategy to X
. . move toward electronic ticketing.
R2 |Private Property Damage Claims decrease
R3 |Fleet Accident Claims decrease F Ennis Look at all related data and sources and see if improved data and benchmarks are needed
R4 [City Facility Damage Claims decrease E Ennis Develop strategy and partnerships to explore expanding Fire Department EMS to include ambulance| X
t t
R5 |Property Loss Expenses decrease ranspor
F5 Ennis Work with legislation on new residential codes and develop strategy based on results X
Current State (should be Descriptive and\or A3Visual) for each measure F6| Ennis |Develop Citizen Survey for Fire Department X
Measure Jan Feb Mar Trend Progress Rating/Comment Red | Yell | Green Kinnison |Look at all related data and sources and see if improved data and benchmarks are needed
- ) - - — Work with HR [0 convene city wide safely and Nealth CoOmmItiee [0 Teview data, offer mput, get buy-
L1 |Police Officers per 1000 population 1.97 1.97 1.97 even Behind Goal Long term goal H Both in Y Y Y X
L2 |Part | Crimes per 1000 population 4.53 4.64 5.34 up yes Quarterly average is at our goal H1 Ennis  |Work with HR to improve and expand FD's health assement program city wide Y Y Y X
Fewer Part 1 Crimes typically results in fewer Part 1 B N B

L3 |Part | Arrests per 1000 population 0.75 0.91 1.50 up no arests H6 Ennis Work with HR to develop internal customer health and safety survey Y Y Y X
L4 |Part | Crimes Cleared 17% 220 27% up no Behind goal R Ennis Look at all related data and sources and see if improved data and benchmarks are needed Y Y
L5 |Inj/Fat Accidents per 1000 population 0.40 0.40 0.42 even yes At goal for this quarter
F1 |FFs On-duty per 1000 population 0.41 0.41 0.41 even Behind Long term goal
F2 |Fractile Response Times
F3 |Incidents / 1000 action made direct impact
F4 |% Hazards Abated
F5 |% of Occupancies Sprinklered
F6 |Citizen Satisfaction Survey
H1 |% Employees / Health Assessment
H2 |Work Injury - incident only 2 1 4 up no
H3 |Work Injury - medical treatment 1 1 2 up yes
H4 |Work Injury - treatment and lost time 1 1 0 even yes
H5 |Workers Comp Expenses $  4,833.68 | $ 13,825.00 1,600.00 | fluctuates yes These monthly numbers can change
H6 |Internal Health and Safety Survey
R1 |Citizen Injury / Incident Claims Outcome Measures
R2 |Private Property Damage Claims Measure Current After Implementation
R3 |Fleet Accident Claims
R4 |City Facility Damage Claims
R5 |Property Loss Expenses




Tangible Result: Safe and Secure Community

Current Overall Rating of This Result:

YELLOW

Measures (with desired trend and ultimate goal / benchmark)

Measure ‘ Desired Trend Benchmark Goal
Employee Health/Safety

Work related injuries - incident only
Work related injuries - medical and lost

time Decrease 2
Workers Comp expenses

Average of 3rd
Data for Month of : |quarter numbers

Submitted: ‘[Always 2nd Tuesday of Month] ‘ ‘
Future State (If we do not change our strategy, what will the future result look like?)

Employee Health and Safety: By creating a focus on employee health, we can improve the long term health, longevity, and performance of our employees; and, reduce long term
health care costs of the City and employees.

Champion: |Ennis / Kinnison

Decrease 2 TBD

Decrease $ 30,000.00 TBD

Internal Customer Health and Safety Survey

Implementation Plan (Green=Task On Time/Ahead - - Red=Task Late - X=Milestone Date)

Milestone Dates
# Leader Tasks Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | oOct | Nov | Dec

Ennis/ .

Kinnison look at data and sources and see if improved data and benchmarks are needed X
Ennis/ To work with HR Director to convene a safety committee to analyze and evaluate employee injury / accident reports X

Kinnison |to determine cause, and implement safety training to reduce number of injury claims and accidents
E”W'S’ To develop a customer health and safety survey.

Kinnison

Current State (should be Descriptive and\or A3Visual) for each measure

Measure Month Trend Progress Rating/Comment Red Yell | Green
Work related injuries - incident only 3.5 Increase no
Work related injuries - medical and lost
time 2.75 Increase no
$ of WC claims $3,484.00 decrease yes significant monthly fluctuations

Outcome Measures

Measure Current After Implementation




Tangible Result: Safe and Secure Community

Current Overall Rating of This Result:

YELLOW

Measures (with desired trend and ultimate goal / benchmark)

Average of 3rd
Champion: |Ennis / Kinnison Submitted: [Always 2nd Tuesday of Month] Data for Month of : |quarter numbers

Future State (If we do not change our strategy, what will the future result look like?)
Law Enforcement: If we do not change our strategy, we will continue to get "bogged down" by the increased demands for services. Our response
times will deteriorate, our arrest and clearance rates will decline, and the number of criminal incidents reported will increase. The failure to
streamline operations and more intelligently allocate scarce resources will ultimately lead to organizational ineffectiveness.

Measure Desired Trend Benchmark Goal
Law Enforcement
Officers per 1000 population increase 2.0 23
Part | Crimes / 1000 pop decrease 5.6 5.0
Part | Clearances increase 23% 24%
Part | arrests / 1000 pop increase 1.56 1.75
Inj / fatl accidents / 1000 pop decrease 50 45 Implementation Plan (Green=Task On Time/Ahead - - Red=Task Late - X=Milestone Date)
‘ Milestone Dates
# Leader Tasks Jan | Feb | Mar | Apr [ May | Jun Jul Aug | Sep | Oct | Nov | Dec
Ennis/ look at all data and sources and see if improved data and benchmarks are X
Kinnison |needed
To develop a strategy of crime mapping and response which will provide for
Kinnison |more efficient use of resources to prevent crime, as well as improve overall X
clearance rates.
To develop a plan of action for selective traffic enforcement and education to
Kinnison |reduce accidents in both number and severity at identified high accident X
locations.
- To identify specific costs, necessary hardware and software, and an
Kinnison | ! o N X
implementation strategy to move toward electronic ticketing.
Current State (should be Descriptive and\or A3Visual) for each measure
Measure Month Trend Progress Rating/Comment Red | Yell |Green
Officers / 1000 1.97 even Behind Goal Long term goal
Part | Crimes / 1000 4.8 decrease yes Good average for this quarter

Part | Clearances 22% decrease no Behind goal

Fewer Part 1 Crimes typically results in
fewer Part 1 arrests

Part | arrests / 1000 1.05 decrease no

Inj/fatl accidents/1000 0.41 decrease yes Exceeds goal for this quarter

Outcome Measures

Measure Current

After Implementation




Tangible Result:

Well Maintained Capital Assets

Champion:

Tim Gramling Submitted: April 15, 2011

Data for Quarter:

3of FY 10-11

Current Overall Rating of this Result:

YELLOW

Maintenance Investment Index
Maintenance Dollars Spent

Measures

Desired Trend Benchmark Goal

Increase w/ Inflation Average Inflation Annual Inflation Rate

Rate for 2010-2011

Future State (if we do not change our strategy, what will the future result look like)

Overall maintenance efforts seems to be properly proportionate between preventative maintenance efforts and non-preventative maintenance efforts. A
commitment to increase funds with inflation, adjust priorities and increase efficiencies will need to be made in order to significantly effect a change in the
positive direction. Another factor that will need to be addressed will involve a commitment to be proactive in preventive maintenance activities. In some
cases this may mean increased training and an increased effort in planning of needed maintenance to prevent or delay unplanned or unscheduled
repairs before the end of the service life of each asset.

Implementation Plan (Green = Task On Time/Ahead -

- Red = Task Late - X=Completion Date)

Milestone Dates

Condition Index # |Leader Tasks Jan 11 | Feb-11 Apr-11 | May-11 | Jun-11 | Jul-11 | Aug-11 | Sep-11| Oct-11 | Nov-11 | Dec-11
PCI Streets Increase 68 80 1 | Tim Gramiin Implement work management system in divisions where the primary X
PCI Airport Pavement Increase 80 85 9 |function is maintenance to improve planning and tracking
Non-preventative Hours Decrease 6392 6392 or less Considgr appropriate adjustmgnts to operating budgetslincluding
2 | Scott Meyer |allocating new revenue proportionately according to maintenance needs X
# Failures (PC's, main breaks) Decrease 52 52 orless in order to keep up with inflation at a minimum.
3 | Dept. Heads Increase training in specific maintenance areas to improve and update v v X
Preventive Maintenance Index P knowledge and skills to gain efficiencies
Preventative Hours Increase 3,410 3,410 ormore 4 | Dept. Heads Develop preventative maintenance schedules for each maintenance X
Permits vs Inspections Increase 33% 75% category
Dept.
Current State . 5 | Heads/John [Invest in technologies that increase productivity and efficiency. Y Y X
Quarter Trend Progress | Rating/Comment | R Y Richbourg
Development " . .
6 Se\zlrvicgs 2 Improve ROW permitting and inspections process to ensure proper care v v X
. less than average i ity i
Maintenance Dollars Spent 0.6% flat no flation for 09-?0 v Public Works is taken to protect the City's Capital Assets.
- . inc less than
Condition Rating Street 67.06 Increased no : . Y
expectations
" . . up from previous
Condition Rating Airport 77.46 Increased yes P yeF;r
. up from same
Non-preventative Hours 4528.13 Increased no p Y
quarter last year
Outcome Measures
. less than 3 yr
Failures 34 flat no change average Measure Current After Implementation
. up from same
Preventative Hours 5,360 Increased yes P
quarter last year
Permits vs Inspections 7% none yes Y
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