2011 Annual Report
A Year of Tangible Results

Last year was a year of better planning, better processes, better technology and smarter growth. We’ve been tracking
data and progress in areas related to each tangible result below. View details online at cityofcape.org/results.

Major Construction Projects

e Streamlined bidding procedures benefitting both staff and local

contractors

e Created a new Development Manual making processes more user

friendly
e Demolished Capaha Pool

e Built the new Shawnee Center: added event rental options and

recreational opportunities including an after school program

e Completed Shawnee Park Complex renovations increasing and

improving fields, parking and concessions
e Completed the Veterans Memorial Drive project improving
connectivity and adding bike lanes

e Completed resurfacing and widening of Bloomfield Road while

improving safety and retaining trees

e Relocated Main Street to accommodate the new casino

Environment Conducive to
Economic Development

Improved service delivery by reorganizing
Development Services as a “one-stop shop”
department for developers

Attracted new businesses including
Menards, Blair Box, and others

Added tenants and a hangar to the airport
and continued recruiting efforts with
developers interested in other buildings
Supported a community improvement
district steering committee in reaching over
40 percent of assessed value signatures
Continued eviction process with
Commander

Ongoing work with casino developer
Construction additions exceeded $4.4
million including significant expansion
projects at local hospitals and schools

Shawnee Sports Complex Media Event

Responsible Stewardship of
City Resources

Modified retiree health benefits to
eliminate a future budget shortfall
Implemented electronic accounts payable
saving the City $62,500

Implemented new Capital Improvements
Plan process to include information
technology, fleet and facilities

Reduced Council meeting recording costs by
$24,000 annually by providing the service
with in-house staff

Implemented new billing and collection
procedures city-wide, increasing receipts
Affected overtime trend by monitoring and
making mid-course corrections

Worked toward implementing a
procurement card to simplify purchasing
processes
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Attracting Tourists & Visitors

e Increased Hospitality (Hotel/Motel) Tax
receipts by 7 percent and Restaurant Tax
receipts by 4 percent

e Added a disc golf course to Capaha Park

e Increased Parks and Recreation Department
program and event participation by 5 percent

e Hosted Special Olympics

e Recruited the region’s first state championship
event in 50 years: MSHSAA Volleyball Championship attracting over 4,600 visitors

e Several large construction projects (reference Tangible Result location) including: Central Pool, Shawnee
Center and Complex

e Began developing a Capaha Park Master Plan

e Attracted visitors from 17 states to the Visitors Bureau’s annual Storytelling Festival

e Hosted annual SEMO District Fair attracting over 100,000 visitors

e Constructed a new pavilion at Dennis Scivally Park in partnership with Evening Optimists

e Established the Shawnee Park Classic Youth Baseball Tournament

e Renovated Central Pool: replaced the seasonal cover, resurfaced the deck, renovated the pool bath
house

Central Pool Media Event

Quality of Life

e Conducted proactive review of properties to
enforce maintenance code, rectify dangerous
buildings

e Relocated and reassigned inspections staff to
promote faster, better work

e Improved excavation permit process

e Adopted 2009 International Building Codes

About Quality of Life in Cape Girardeau:
The City promotes safe and healthy living
conditions through building and property
maintenance codes.

Well Maintained Capital Assets Planned Growth and Sustainability

e Improved right-of-way permit process e Adopted new development and building

protecting City assets

e Prepared new work order system to reduce

administrative tasks

e Implemented new standards for roads built

by developers and contractors

e New Capital Improvement Plan emphasizes
funding sources and investment types
e New Information Technology manager will

expand technology capabilities

codes

Facilitated development of new downtown
anchor (Isle of Capri Casino)

Developed a Broadway Corridor plan
Progressed toward a new annexation plan
Standardized developer agreements
Implemented a recycled motor oil program
which uses waste to heat facilities

Added native plants along Cape LaCroix
Trail to help save on mowing costs in
partnership with the Girardeau Goes Green
Advisory Board



Safe and Secure Citizens and Employees

Developed a vehicle accident reduction plan and added two
traffic officers

Acquired grant-funded laptops to increase police street
presence and better connect officers to crucial safety data
Hosted health and safety fair for staff

Responded to 5 percent more fire and injury incidents (4,198)
Medical service needs accounted for 68 percent of responses
Maintained excellent response time with the Fire Department
response times recorded under 6 minutes in 83 percent of
calls

76 percent of fire and life safety hazards found in community
were abated

Improved technology in Emergency Operations Center
Installed airport security cameras and planned to double fence
height to eight feet

Cited 6,208 traffic violators and managed 51,247 police calls
for service including 1,989 motor vehicle crashes Fire Department Training

Efficient Movement of People and Goods

Completed the Veterans Memorial Drive project improving connectivity

Striped 16 miles of bike lanes connecting trails and neighborhoods across the city

Completed construction and widening of Bloomfield Road while both improving safety and
retaining trees

Planned for overlay, curb and sidewalk improvements along Main Street

Increased Cape Air boardings by 25 percent

Announced Interstate 66 planning project to connect Cape Girardeau and Paducah, Ky.

Initiated construction of the Cape LaCroix Trail connection to Cape Girardeau County Park North

Veterans Memorial Media Event



Informed & Participating Public

e Launched new City website with improved @ﬂfﬁ»ﬁfﬁw_u
accessibility, branding and content — N

e Implemented branding course correction to ‘% ‘
promote consistent document and promotional 1_ r‘ 2 *NJ "
production across all city departments -

e Produced multiple informational videos resulting
in 4,155 YouTube views

e Increased content distribution through social
media and blogs

e Implemented Wastewater Treatment Facility
education campaign passing two bond issues with 80 percent in favor

e Added option to watch Council meetings online live in addition to the City’s cable
channel and online archives

e Secured an electronic agenda product to better connect Council and general public
to city policymaking

e Partnered with KRCU and Southeast Missouri State University to produce a
monthly public affairs program broadcast on KBSI, KFVS and CG993

e Increased email and social media subscribers by 50 percent

Essential Services

e Increased recycling participation 52 percent and collection 55 percent since
starting automated service in 2009

e Passed bond issue to fund new Wastewater Treatment Facility

e Completed a Water Facility Master Plan

e Completed phase 1 of inflow/infiltration study and fieldwork

e Began accepting waste oil from residents and farming operations for recycling

Customer Driven Service

e Improved approval process for liquor licenses

e Centralized records request monitoring

e Created portals online to manually pay city utilities bills or to register for free,
automatic payments

e Reorganized website more intuitively

e Developed 2012 resident and business service surveys

e New Information Technology Manager hired to improve technology support
services to staff

e Issued Request for Proposals for integrated software with enhanced online
capabilities

e Created Cape Connect webpage to promote online services and forms

e Began accepting advisory board applications online in addition to other forms and
messages
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